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Our investigation into allegations of misconduct by former commissioner Steve Hickey has now been 
completed.  

  
Because we are committed to fairness and ethical government, we consulted with District legal counsel 
and engaged a third-party investigator to complete the investigation after our internal investigation 
determined this would be the prudent course of action to ensure objectivity and fairness.   

  
The initial allegations were as follows:   

  
• Patient abandonment in connection with Mr. Hickey's dual role as a volunteer firefighter.   
• Abuse of power to access active scenes and misuse of department equipment and materials for 

personal gain.   
• Work performed by Meridian Build Group on the station after their business license expired   
• Self-dealing in connection with contracts awarded to Meridian Build Group, an entity owned in 

part by Mr. Hickey.   
  

The investigation and subsequent discussions with our legal counsel led to the following conclusions:   
  

• Call records related to the allegation of patient abandonment were reviewed, and it was 
determined that there is insufficient evidence to support the allegation.    

  
• There is insufficient evidence to conclude that any law was broken by Mr. Hickey's use of station 

equipment or materials for social media. Since these allegations surfaced, the department has 
completed retraining all volunteers on proper use of equipment and social media interactions.   

  
• Though it does appear that work was performed after the expiration of Meridian Build Group's 

business license, we have been advised that it is a contract dispute and does not in itself rise to the 
level of statutory misconduct.   

  
• Our investigation did determine that the Board of Commissioners should not have entered into a 

contract with Meridian Build Group while Mr. Hickey was a commissioner because of his 
financial conflict of interest as defined under Chapter 42.23 RCW    

  
Over the course of the investigation, we have identified multiple opportunities to improve our policies and 
procedures to ensure there are clear boundaries for what actions may be taken by members of the Board 
as well as members of the department. We have established improved policies detailing the process for 
bidding on projects, conflicts of interest, and ongoing training.   

  
Additionally, in December 2024, then-commissioner Hickey resigned his position, and a new 
commissioner has been appointed to fill the role until the November election this year.    

  
As a department, we are focused on moving forward with integrity and transparency and continuing to 
provide fire and EMS services to our community. Our all-volunteer staff is comprised of selfless members 
of our community - our friends and neighbors - who give their time to ensure we are protected when 
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disaster strikes. We continue to be committed to providing high quality services that meet the needs of our 
growing community and look forward to our upcoming initiatives toward that end.    

  
We are committed to transparency and honesty for our community, and we welcome feedback about this 
topic or any other areas we can improve. We invite you to join us for our meetings, held on the second 
Tuesday of every month (unless otherwise noted on our website).  

  
Respectfully,   
Tracy Styles, KCFPD #47 Commissioner and Chairperson  
 


